PROCEEDINGS OF A REGULAR MEETING OF

THE BOARD OF COMMISSIONERS OF

THE MORGAN CITY HARBOR AND TERMINAL DISTRICT

May 11, 2015
The Board of Commissioners (“Board”) of the Morgan City Harbor and Terminal District (“District”) met in regular session at the District’s office at 800 Youngs Road, Morgan City, Louisiana on May 11, 2015 at 5:00 p.m. President Jerry Gauthier convened the meeting with Commissioners Thomas Ackel, R. Scott Melancon, Joseph Foret, Gary Duhon and Joseph Cain in attendance. Duane Lodrigue, Deborah Garber and Tim Matthews, Sr. were absent.  Also present at the meeting were Raymond Wade, Executive Director; Tori Henry, Administrative Assistant; Cindy Cutrera, Manager of Economic Development; Gerard Bourgeois, Board Attorney; Michael Knobloch, Knobloch Professional Services; Michael Lowe, U.S. Army Corps of Engineers; Jonathan Hird and Nicholas Cox, Moffatt & Nichol; Captain David McClellan and BM1 Clayton Franklin, United States Coast Guard (“USCG”); Clay Breaud, GSE/Providence Engineering; Walt Adams, Project Manager; Carl P. Blum, Architect; Tim Osborn, Darren Wright and Mike Holly, National Oceanic and Atmospheric Administration (NOAA); Joel Chaky, Encos; along with members of the media and general public.
The meeting was called to order and the presence of a quorum was noted.  Mr. Gauthier led the invocation and the Pledge of Allegiance was recited.  

It was moved by Mr. Foret and seconded by Mr. Ackel that the minutes of the Regular Meeting of April 13, 2015 be approved and adopted, with said motion carrying unanimously.  
It was moved by Mr. Ackel that the report of receipts and disbursements for the month of April, 2015 be received and accepted and that all invoices presented to the Board for the month of April, 2015 be paid.  Mr. Melancon seconded that motion, which carried unanimously. 
Captain McClellan reported that: (i) there were 3,761 transits for the month of April, averaging 125 per day; (ii) the military force protection condition has been increased due to heightened concerns over threats associated with ISIL terrorist group and recommend commercial facilities remain vigilant at this time but are not changing MARSEC level.  Mr. Lowe made note that the Corps has also raised it force protection level to BRAVO and advised that as you make visits to different divisions and districts that you properly announce your arrival.  Mr. Wade also commented that after being notified by Captain McClellan, the Port also initiated proper precautions through Lester Beam, our facility security officer.
Michael Lowe reported that:  (i) he received information from the owner of the obstruction in Bayou Black that it had been removed from the channel and he has scheduled side scans to confirm it; (ii) the GIWW alternate route between Bayou Sorrel and Port Allen locks will be closed from July 15th through September 15th for lock dewatering and repairs; (iii) surveys of the Atchafalaya River will be conducted when the high water recedes.  Recent surveys on Twenty Grande, 99 Point and Wax Lake Outlet should be on the website already; (iv) he will be retiring at the end of the month, at which time Mr. Gauthier and Mr. Wade thanked him for his service to the Port and the entire area.  
Darren Wright of NOAA and Joel Chaky of Encos gave presentations on the Physical Oceanographic Real-Time System (PORTS) which are now live at the Eugene Island station and the Atchafalaya Bar Channel station.  PORTS is a network of oceanographic and meteorological sensors which records environmental information to help mariners navigate safely.  The data is monitored twenty-four hours a day and seven days a week.  
Jonathan Hird reported that:  (i) they have mostly worked on going “prime time” with the economic report, which Mr. Wade has placed copies in the hands of USDOTD as to recognize the significance of vessel traffic coming in and out of the port.  The next step is to determine who is next on our itineraries of visits;  (ii) Dr. Walter Kemmsies, their chief economist, made a presentation at the IRPT Conference on global economic trends, with a tie back in to the Port of Morgan City; (iii) they have been working with the Corps on surveying numbers and also have been working with Mr. Knobloch on numbers for the TIGER grant. 
Mike Knobloch reported that:  (i) the FY 2015 Port Security Grant pre-application deadline was met with final application deadline on May 19th;  (ii) we are proceeding with the FY2011 Port Security Grant since we have received an extension through December 31, 2015 for some security equipment at the Mr. Charlie; (iii) you approved a $249,409.20 transfer from the grant account to reimburse the Port for FY 2011 Port Security Grant related expenses made between November 2014 to March 2015; (iv) the radios funded through the FY 2013 Port Security Grant has been ordered; (v) FY 2014 Port Security Gant has received EHP clearance and we have until August, 2016 to expend the funds; (vi) Tiger Grant pre-application deadline was met with final application deadline on June 5th.  It was moved by Mr. Melancon and seconded by Mr. Cain that an application for FY 2015 Tiger grant be submitted in the amount of $15 million with a match of up to 20% and that the following resolution be adopted, which was unanimously approved.

RESOLUTION
BE IT RESOLVED that the Board of Commissioners of the above, does hereby authorize the submission of a FY 2015 TIGER Discretionary Grant application to the US Department of Transportation (USDOT) for its proposed “Dock Extension and Rehabilitation Project,” which is estimated to total $15,000,000; and, it, also, agrees to provide a twenty percent (20%) local match (estimated at $3,000,000) for the submitted 2015 TIGER project.

Walt Adams reported that:  (i) bid package no. 2 remains on schedule, with the roof being poured on Wednesday, then shifting to the perimeter flood wall.  Interior walls will begin next week, with anticipation of painting to begin in July and substantial completion in hand by the last week of September; and  (ii) Budgets are still being finalized on the special systems, equipment and furniture.
Cindy Cutrera reported that:  (i) the IRPT conference was held in Shreveport and Dr. Walter Kemmsies, Moffatt & Nichols chief economist, along with Michael Hare of Congressman Boustany’s office both mentioned the Port of Morgan City during their presentations; (ii) on May 5th we hosted Congressman Boustany’s Hurricane Preparedness event along with the National Weather Service and NOAA, which had about 90 people in attendance; (iii) she was recently contacted by American Journal of Transportation to provide an update on the Port.
Mr. Wade reported that:  (i) Jim Murphy of MARAD visited the Port and witnessed the ship being loaded with rice; (ii) Congressman Boustany toured the Port District by vessel and witnessed the trucks unloading rice into barges and then the ship being loaded with rice;  (iii) He attended PAL meeting, where Congressman Graves complimented the Port of Morgan City; (iv) he attended a meeting at Waterborne Commerce with Congressman Graves, who is trying to assist with simplifying the tonnage reporting methods. 
Mr. Bourgeois presented:  (i) Ordinance No. 53 for adoption of the 2015 millage, which provides the millage rate of 4.49 mills with no change from last year’s millage.  It was moved by Mr. Ackel and seconded by Mr. Foret that Ordinance No. 53, providing a rate of 4.49 mills, be adopted.  Motion carried unanimously.

ORDINANCE NO. 53tc "ORDINANCE NO. 39"
An Ordinance levying and imposing a tax on all the property subject to taxation in the Morgan City Harbor and Terminal District, State of Louisiana, for the year 2015 for the purpose of paying the administrative, operative and maintenance expenses of the Board in said District.

SECTION 1, BE IT ORDAINED, by the Board of Commissioners of the Morgan City Harbor and Terminal District, a political subdivision of the State of Louisiana, acting as the governing authority of said Harbor and Terminal District; in regular session convened, that under and by virtue of the Authority of the Louisiana Revised Statutes of 1950 LSA-R.S. 34:329, as amended and Art. 7, Sec. 23 of the Louisiana Constitution of 1974, that the following millage(s) are hereby levied on the 2015 tax roll on all property subject to taxation by the Morgan City Harbor and Terminal District:   





MILLAGE

administrative, operative, and maintenance expenses



 4.49 mills

(Tax for: e.g. General Alimony, Library, Maintenance)

SECTION 2, BE IT FURTHER ORDAINED that the proper administrative officials of the Parish of St. Mary, State of Louisiana, be and they are hereby empowered, authorized, and directed to spread said taxes, as hereinabove set forth, upon the assessment roll of said Parish for the year 2015, and to make the collection of the taxes imposed for and on behalf of the taxing authority, according to law, and that the taxes herein levied shall become a permanent lien and privilege on all property subject to taxation as herein set forth, and collection thereof shall be enforceable in the manner provided by law.

SECTION 3, BE IT FURTHER ORDAINED that all Ordinance or parts of Ordinance in conflict herewith be and the same are hereby repealed, and this Ordinance shall take effect upon its adoption, the public welfare so demanding.

(ii) an insurance proposal from Paul’s Agency for $79,212.35 which was slightly lower than last year’s premium.  Mr. Duhon moved to accept said quote from Paul’s Agency, which was seconded by Mr. Melancon and carried unanimously.

Mr. Bourgeois also requested authorization for Mr. Wade to obtain proposals on projects through the FY 2013 & 2014 Port Security Grants and to commit the match of up to $125,890, which was moved by Mr. Melancon, seconded by Mr. Duhon and carried unanimously.

With no further business to come before the Board, the meeting was adjourned.
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Thomas Ackel, Secretary
The following Ordinance was offered by Mr. Melancon and seconded by Mr. Cain: 

RESOLUTION
BE IT RESOLVED that the Board of Commissioners of the above, does hereby authorize the submission of a FY 2015 TIGER Discretionary Grant application to the US Department of Transportation (USDOT) for its proposed “Dock Extension and Rehabilitation Project,” which is estimated to total $15,000,000; and, it, also, agrees to provide a twenty percent (20%) local match (estimated at $3,000,000) for the submitted 2015 TIGER project.
WHEREUPON, the motion was put to a vote and the vote thereon was as follows:

YEAS:  Jerry Gauthier, Thomas Ackel, R. Scott Melancon, Joseph Foret, Gary Duhon,
Joseph Cain

NAYS:  none

ABSTAINED:  none

ABSENT:    Deborah Garber, Duane Lodrigue, Tim Matthews, Sr. 


And the Resolution was declared adopted on this 11th day of May, 2015.

CERTIFICATE

I, hereby certify that the above and foregoing resolution is a true and exact copy adopted at a regular meeting of the Board of the Morgan City Harbor and Terminal District on the 11th day of May, 2015, in which a quorum was present and voting.


IN TESTIMONY WHEREOF, I have hereunto set my hand and the seal of said Morgan City Harbor and Terminal District this         day of May, 2015.

THOMAS M. ACKEL, Secretary
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The following Ordinance was offered by Mr. Ackel and seconded by Mr. Foret: 

ORDINANCE NO. 53tc "ORDINANCE NO. 39"
An Ordinance levying and imposing a tax on all the property subject to taxation in the Morgan City Harbor and Terminal District, State of Louisiana, for the year 2015 for the purpose of paying the administrative, operative and maintenance expenses of the Board in said District.

SECTION 1, BE IT ORDAINED, by the Board of Commissioners of the Morgan City Harbor and Terminal District, a political subdivision of the State of Louisiana, acting as the governing authority of said Harbor and Terminal District; in regular session convened, that under and by virtue of the Authority of the Louisiana Revised Statutes of 1950 LSA-R.S. 34:329, as amended and Art. 7, Sec. 23 of the Louisiana Constitution of 1974, that the following millage(s) are hereby levied on the 2015 tax roll on all property subject to taxation by the Morgan City Harbor and Terminal District:   





MILLAGE

administrative, operative, and maintenance expenses



 4.49 mills

(Tax for: e.g. General Alimony, Library, Maintenance)

SECTION 2, BE IT FURTHER ORDAINED that the proper administrative officials of the Parish of St. Mary, State of Louisiana, be and they are hereby empowered, authorized, and directed to spread said taxes, as hereinabove set forth, upon the assessment roll of said Parish for the year 2015, and to make the collection of the taxes imposed for and on behalf of the taxing authority, according to law, and that the taxes herein levied shall become a permanent lien and privilege on all property subject to taxation as herein set forth, and collection thereof shall be enforceable in the manner provided by law.

SECTION 3, BE IT FURTHER ORDAINED that all Ordinance or parts of Ordinance in conflict herewith be and the same are hereby repealed, and this Ordinance shall take effect upon its adoption, the public welfare so demanding.


The foregoing Ordinance was read in full, the roll was called on the adoption thereof, and the Ordinance was adopted by the following votes:

YEAS:  Jerry Gauthier, Thomas Ackel, R. Scott Melancon, Joseph Foret, Gary Duhon,
Joseph Cain

NAYS:  none

ABSTAINED:  none

ABSENT:    Deborah Garber, Duane Lodrigue, Tim Matthews, Sr. 


And the Ordinance was declared adopted on this 11th day of May, 2015.

CERTIFICATE

I, hereby certify that the above and foregoing resolution is a true and exact copy adopted at a regular meeting of the Board of the Morgan City Harbor and Terminal District on the 11th day of May, 2015, in which a quorum was present and voting.


IN TESTIMONY WHEREOF, I have hereunto set my hand and the seal of said Morgan City Harbor and Terminal District this         day of May, 2015.

THOMAS M. ACKEL, Secretary
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