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Disclaimer

• Moffatt & Nichol (M&N) has devoted effort consistent with (1) the level of diligence ordinarily exercised by competent professionals practicing in the area under the same or similar 
circumstances, and (2) the time and budget available for its work, to ensure that the data contained in this report is accurate as of the date of its preparation. In preparing this report 
M&N used estimates, assumptions, and other information developed by M&N from its independent research, general knowledge of the industry and information provided by the Client 
and other third-parties. M&N does not assume responsibility for inaccuracies in reporting by the Client, the Client’s agents and representatives or any third-party data source used in 
the preparation of this report. Likewise, M&N undertakes no obligation to update the information contained herein or to notify recipients of events occurring after the date on the front 
cover that might change the content or conclusion of this report.

• Estimating future supply and demand in the port access and shipping industry is difficult, complex and based on variable assumptions. Accordingly, any estimates, forecasts and 
predictions provided as part of this study are presented solely on the basis of the assumptions accompanying the estimates, forecasts and predictions. Neither M&N nor its respective 
affiliates, makes any warranty, expressed or implied, with respect to any information or methods disclosed in this document.

• M&N does not accept any liability for the consequences of this document being used for a purpose other than for which it was commissioned. This document should not be relied upon 
for any other project without the prior written consent of M&N. This report may not be used in conjunction with any public or private offering of securities, debt, equity, or other similar 
purpose where it may be relied upon to any degree by any person other than the Client.

• No party may rely on this report except the Client or a party so authorised by M&N in writing. Any recipient of this document other than the Client, by their acceptance or use of this 
document, releases M&N and its affiliates from any liability for direct, indirect, consequential or special loss or damage whether arising in contract, warranty (express or implied), tort or 
otherwise, and irrespective of fault, negligence and strict liability.

• Any party who is entitled to rely on this document may do so only on the document in its entirety and not on any excerpt or summary. Entitlement to rely upon this document is 
conditioned upon the entitled party accepting full responsibility and not holding M&N liable in any way for any impacts on the forecasts or the earnings resulting from changes in 
"external" factors such as changes in government policy, in the pricing of commodities and materials, price levels generally, competitive alternatives to the project, the behaviour of 
consumers or competitors and changes in the owners’ policies affecting the operation of their projects.

• This document may include “forward-looking statements”. These statements relate to M&N’s expectations or beliefs regarding the future. These statements may be identified by the 
use of words like “anticipate,” “believe,” “estimate,” “expect,” “intend,” “may,” “plan,” “project,” “will,” “should,” “seek,” and similar expressions. Such forward-looking statements reflect 
M&N’s views and assumptions with respect to future events as of the date of this study and are subject to future economic conditions, and other risks and uncertainties. Actual and 
future results and trends could differ materially from those set forth in such statements due to various factors, including, without limitation, those discussed in this study. These factors 
are beyond M&N’s ability to control or predict. Accordingly, M&N makes no warranty or representation that any of the projected values or results contained in this study will actually be 
achieved.

• The material in this report may have been developed in part through consultations with executives of industry stakeholders. In such cases, their comments have not been attributed for 
reasons of commercial sensitivity, but M&N recognises their input.
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Summary

• Port of Morgan City has been successful in supporting offshore 
oil and gas operations and has recently began handling dry 
bulk import and exports for an agricultural company that trades 
dry bulk commodities to the Caribbean and Central America. 

• It is in the State of Louisiana’s interest to see the Atchafalaya 
Bar Navigation Channel and Atchafalaya Bay Navigation 
Channel maintained at the mandated depth because:

– There is a significant possibility that the port will lose its 
current customer which needs the Atchafalaya Bar 
Navigation Channel and Atchafalaya Bay Navigation 
Channel maintained at 20ft of depth. The loss of this 
customer would lead to the state losing employment, income 
and tax revenues.

– Volume of exports and imports via the Port of Morgan City 
could be increased if the channel is maintained at 20ft. 

– Louisiana State ports have been losing share of US exports 
even as they have grown at an average rate of 10% per 
year.

– Smaller vessels serving North-South trade could be attracted 
from the larger Louisiana ports that also serve vessels on the 
East-West trade lanes to smaller ports such as the Port of 
Morgan City.

• This memorandum lays out the data and arguments in more 
detail.
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US Trade Deficit Threatens the Long-Term Economic Outlook

• Since the early 1990s, the US has developed a 
substantial foreign trade deficit. The chart 
decomposes the trade deficit into the services and 
goods components. The US is a service based 
economy and naturally has a services trade 
surplus. Since US labor is more expensive than 
foreign labor, particularly in locations like China, it 
has run a goods trade deficit for a long time. 

• The trade deficit worsened after China joined the 
World Trade Organization in 2001. As the trade 
deficit worsened, employment growth in the US 
declined. 

• The US has had the lowest employment growth 
rate since 2001 since such data was first recorded 
in the 1930s. To increase employment and 
therefore overall economic growth, the US needs to 
reduce its trade deficit.

• US oil trade deficit has fallen to a historically low 
14.6% of the overall goods trade deficit, attributed 
to increased oil production supported by 
infrastructure such as PMC. In addition, Port of 
Morgan City supports agricultural exports which 
also reduces the US trade deficit. All this despite 
not having a fully dredged navigation channel.

US Trade Balance Components: 1992-2014
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US Comparative Advantages: Agriculture, Capital Goods and Energy

• In terms of volume, the US exports as many tons of goods as it 
imports, however its exports have a lower value per ton. The 
exports tend to be agricultural goods, energy products such as 
coal and capital goods such as airplanes, oil drilling equipment 
and other industrial goods. This is shown in the table that ranks 
products based on their “score” – the revealed comparative 
advantage score.

• These types of exports use a lot of capital and little labor, and 
require access to low cost raw materials and fuel. Capital is 
relatively cheaper in the US. Fuel and raw materials costs are 
also lower. In a few words, the US has comparative advantages 
in the production and export of these goods. Although 
production of these goods does not use a lot of labor, 
increasing their exports would increase employment, as has 
been the case for energy sector employment in Louisiana.

Top 10 High Potential US Net Exports
Containerized Score
Wood Pulp Scrap and Waste 9.4
Oil Seeds (Soy) 1.1
Raw Hides and Leather 0.8
Cotton – Untreated, Yarn and Woven Fabric 0.7
Animal Feed 0.7
Meat and Other Edible Animal Parts 0.3
Plastics Feedstock and Manufactured Goods 0.2
Iron and Steel 0.1
Paper and Paperboard 0.1
Chemical Products 0.1
Cereals 0.1
Organic Chemicals 0.1
Bulk/Breakbulk Score
Oil Seeds (Soy) 32.7
Meat and Other Edible Animal Parts 28.7
Cereal Grains 3.9
Animal Feed 3.7
Wood and Charcoal 0.4
Crude Oil and Refined Petroleum/Natural Gas Products 0.4
Live Animals 0.3
Wood Pulp Scrap and Waste 0.2
Fish and Crustaceans 0.2
Dairy Products including Eggs and Honey 0.1
Organic Chemicals 0.1
Plastics Feedstock and Manufactured Goods 0.1

Moffatt & Nichol | Port of Morgan City | White Paper Memorandum 7

White Paper Memorandum

Source: US Census Bureau, Moffatt & Nichol



Louisiana Has Been Increasing its Agriculture and Energy Exports

• It is well known that Louisiana’s exports of coal, 
and increasingly, petroleum and natural gas 
products have grown substantially in the last 10 
years. However, it often escapes notice that 
Louisiana’s agricultural exports have also been 
growing. USDA data, graphed right, shows that 
the value of Louisiana agricultural exports have 
grown at an average rate of 10% between 2000 
and 2013.

• Over the same period of time, Louisiana’s share 
of US agricultural exports has increased from 
1.3% to 1.8% With improved infrastructure it may 
be possible to increase this share even further. 

Value of Louisiana Agricultural Exports
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Louisiana’s Regional Export Markets are Differentiated

• Agricultural goods exported by ports in the New 
Orleans custom district go to destinations all over 
the globe. The average monthly number of tons 
of dry bulk agricultural goods shipped to countries 
in various regions of the world are shown in the 
map below. The average Caribbean country 
receives 17,000 tons of cereals, oilseeds and/or 
DDGs per month. Central American and 
Caribbean countries receive shipments in a range 
that is best served through smaller capacity 
vessels that could call at the Port of Morgan City, 
if its access channel is sufficiently deep.

• Louisiana has three ports that have the depth and 
berth capacity to handle the large vessels that 
haul bulk agricultural exports to large markets in 
Asia and Europe and may benefit from handling 
the larger vessels. Smaller vessels are better 
suited for the Central American and Caribbean 
markets. However, these vessels cannot call at 
the larger ports without impacting the larger 
vessels that serve the major East-West trade 
lanes. Louisiana port facilities could be optimized 
by having the smaller ports like Morgan City 
serve the smaller vessels on the lower volume 
North-South trades. 

Average Monthly Oilseed and Grain Shipments From The New Orleans Custom 
District By Destination Country
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Economic Impacts of Maintaining a 20’ Draft Atchafalaya Bar Navigation 
Channel and Atchafalaya Bay Navigation Channel

• The Port of Morgan City serves a shipper that presently imports 
salt and exports DDGS on a regular basis. The shipper also 
exports rice to Haiti on an “as-needed” basis. These activities 
have a significant economic impact according to the report 
delivered by Professor James Richardson, Alumni Professor of 
Economics, Louisiana State University.  The current economic 
impact is shown in the table on the right captioned “Under 
Current Operations”

• Each of the 30 calls during the year at the Port of Morgan City 
generates $270,000 of personal earnings and $35,000 of tax 
revenues. This income and tax revenue could be lost unless the 
navigation channel at the Port of Morgan City is maintained at 
the 20ft mandated by Congress.

• There is a further opportunity cost associated with not 
maintaining the channel at 20ft in that additional business 
would be lost at Morgan City. Therefore income, employment 
and tax revenues related to these additional business would be 
foregone. This was estimated by Professor Richardson and is 
shown in the table on the right captioned “Under Future 
Expanded Operations (Twofold Increase)”

Economic Impact
Local State

Under Current Operations

Jobs

Direct 42 44

Indirect 92 96

Total 134 140

Personal Earnings

Direct $2,427,600 $2,542,571

Indirect $5,290,000 $5,520,000

Total $7,717,600 $8,062,571

State and Local Tax Collections

Direct $315,588 $330,534

Indirect $687,700 $717,600

Total $1,003,288 $1,048,134

Under Future Expanded Operations (Twofold Increase)

Jobs

Direct 84 88

Indirect 184 192

Total 268 280

Personal Earnings

Direct $4,855,200 $5,085,142

Indirect $10,580,000 $11,040,000

Total $15,435,200 $16,125,142

State and Local Tax Collections

Direct $631,176 $661,068

Indirect $1,375,400 $1,435,200

Total $2,006,576 $2,096,268
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Source: “Economic Impact Related to Loss of PMI Operations at The Port of Morgan City” (2015)



Need for Maintaining a 20’ Draft Atchafalaya Bar Navigation Channel and 
Atchafalaya Bay Navigation Channel

• Over the last 10 years Louisiana ports have been 
losing share of agricultural exports to ports in 
other parts of the US, according to Census 
Bureau data.

• It is thus imperative that Louisiana pursues every 
effort to facilitate exports through its ports.

Shares of US Oilseed and Grain Exports By Port District

2003 2005 2007 2009 2011 2013 2014 +/- Share

New Orleans 61% 52% 51% 52% 48% 49% 52% -8.7%

Colombia-Snake 14% 16% 16% 15% 18% 20% 19% 5.2%

Seattle, WA 8% 13% 11% 12% 12% 8% 8% 0.2%

Los Angeles, CA 1% 2% 4% 3% 4% 4% 3% 2.1%

Norfolk, VA 1% 1% 2% 2% 2% 3% 2% 1.9%

Other 15% 16% 17% 15% 17% 16% 14% -0.6%

100% 100% 100% 100% 100% 100% 100%
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The Larger Picture
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• Maintaining the Atchafalaya Bar Navigation Channel and 
Atchafalaya Bay Navigation Channel at 20ft as mandated by 
Congress would not only help the Port of Morgan City keep the 
business it has developed with great effort, but could increase 
that business. But perhaps the important possibility is that 
smaller vessels calling at larger Louisiana ports could start 
calling at the Port of Morgan City. These vessels are more 
efficient in serving the smaller North-South trade lanes. Larger 
ports could focus on the larger vessels so as to continue 
growing exports on the large East-West trade lanes. Given that 
Louisiana producers and its ports have been losing share of US 
agricultural exports, investing in the Port of Morgan City should 
be a priority to the state.
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