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Morgan City Harbor and Terminal District 
“Port Dock Expansion and Extension (EAST) – PHASE I”
FY 2018 BUILD PROJECT SCHEDULE
	ID
	Task Name
	Duration
	Start
	Finish

	
	Project Timeline
	833 Days
	1/4/19
	4/16/21

	1
	Initiate Project
	1 day
	1/4/19
	1/4/19

	2
	Data Collection
	2 mons
	1/5/19
	2/28/19

	3
	Develop Project Alternatives
	1 mon
	3/1/19
	3/28/19

	4
	Project Alternatives Drawings
	2 wks
	3/29/19
	4/11/19

	5
	Schedule Pre-Application Meeting
	1 day
	4/12/19
	4/12/19

	6
	Preliminary Design
	1 mon
	4/13/19
	5/10/19

	7
	Submit Permit Application
	335 days
	5/11/19
	4/11/20

	
	State Permit (LaDNR)
	270 days
	5/11/19
	1/17/20

	8
	-Permit Reviewed and Deemed Complete
	1 mon
	5/11/19
	6/7/19

	9
	-Advertise Permit
	1 mon
	6/8/19
	7/5/19

	10
	-Receive Comments from public and agencies
	3 mons
	7/6/19
	9/27/19

	11
	-Engineer to Respond to Comments
	1 mon
	9/28/19
	10/25/19

	12
	-Second review
	2 mons
	10/26/19
	12/20/19

	13
	-Issue Permit
	1 mon
	12/21/19
	1/17/20

	
	Federal Permit (USACE)
	335 days
	5/11/19
	4/11/20

	14
	-Permit Reviewed and Deemed Complete
	1 mon
	5/11/19
	6/7/19

	15
	-Advertise Permit
	1 mon
	6/8/19
	7/5/19

	16
	-Receive Comments from public and agencies
	4 mons
	7/6/19
	10/25/19

	17
	-Engineer to Respond to Comments
	1 mon
	10/26/19
	11/22/19

	18
	-Second review
	3 mons
	11/23/19
	2/14/20

	19
	-Issue Permit
	2 mons
	2/15/20
	4/11/20

	20
	Final Design
	3 mons
	5/11/19
	8/2/19

	21
	Bid Project for Construction
	1 mon
	3/12/19
	4/12/20

	22
	Construction Phase
	12 mons
	4/15/20
	4/16/21
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